
Solution Overview 

The current security measures at University’s campuses are inadequate. There are only two 

security guards on duty per shift, neither of whom carry security equipment. The Business 

Campus has an alarmingly low security coverage to the far back of the buildings; this leaves 

the campus easily accessible to trespassers and burglars. The Education Campus is currently 

being secured by a partially torn down fence that can easily be climbed from various angles.  

 

2.1 Installation of surveillance cameras on campuses 

 

Proper installation of security cameras on school campus provides additional measures of 

safety for students. It can aid in detecting burglars, trespassing, and even disorderly conduct 

between students. The cameras can also offer aid to the specific vulnerabilities of each 

campus by: 

 The surveillance cameras would specifically aid the Business Campus that has poor 

security at the far back of the building. This would give the administration the ability 

to monitor the unguarded entrances to the campus without having a physical presence 

constantly on guard. 

 The Education Campus can be accessed from almost all corners by simply climbing 

the fence or passing through the partially torn down sections. the cameras would give 

much needed surveillance to the barriers of the campus. 

 

Phase 1: 

The campuses would be carefully inspected and surveyed to determine the positioning of the 

cameras and identify the most effective locations for them.  

 

Phase 2:  

Technicians will begin planting necessary wires for connectivity and begin installation of 

cameras. 

 

Phase 3: 

After installation of cameras is complete, the devices will be set up and tested for approval.  

 

Phase 4: 

Authorized personnel will be given access to the camera settings where they can monitor 

cameras or make changes. 

 

2.2 Sponsorship: 

 Ministry of Education 

The University of Belize is directed under the supervision of the government. It is the only 

tertiary institution within the country that is not privatized. If there is a growing concern for 

the safety of students on campus, the Ministry of Education may have an interest I giving 

assistance.  

 

 Security firm 

The purchasing and installment of the surveillance cameras can be accomplished through the 

various existing security firms specifically Champion Security and AAA Security. These 

firms can be asked to assist in sponsorship through a discounted bill or donations of 

equipment. 

 Alumni’s  
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The university has seen numerous graduates since its establishment. These past students can 

assist with the legacy of their alma mater through financial assistance or technical knowledge 

on cameras and their installations.  

 

 Current students 

The current prospective graduates can also assist in sponsorship through methods of 

organized fundraisers. The concern for safety on campuses directly impacts the current 

students; as a result, these same students can assist in the additional security features that will 

provide them with more security and protection. 

 

 The Business Community  

 

 Sponsorship can also be acquired from both private and public businesses. The university 

has gotten assistance in the past such as Smart sponsoring the student lounge on campus or 

Digicel adopting classrooms for renovation.  

 

2.3 Implementation  

Stage 1: Requests for sponsorships will be drafted carefully and sent out. Team Ares will also 

ensure the public is aware of the initiative to install security cameras to raise public 

awareness on the concern for safety on campuses.  

 

Stage 2: After acknowledging all sponsorship response, the appropriate security firm will be 

notified to begin mapping the location for cameras on the campus. 

  

Stage 3: installation of wiring for connectivity around campus will commence.  

 

Stage 4: cameras will be installed at the most effective locations, keep best efforts to 

eliminate any blind spots. 

 

2.5 Budget of the Solution 
The Budget for this project was prepared by Team Ares. The budget was segregated into the three 

different main campuses with information gathered by the campus security, former project plan 

created by team Hermes, and on the advice of Luciano Cruz, IT working with courts Belize for over 

10 years. 

Item Quantity Price Per Unit Total Price 
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In Reference to the items on the table above, the reasons for the items are as follows: 

More Security Personnel at each campus – To be able to more efficiently patrol each 

campus and check I. D’S and individuals entering and exiting the campus.  

Fence at Belize, Education Campus- This Campus’s fencing is very weak as the fence is 

practically falling apart. This makes this Campus very vulnerable to criminal attacks inside 

the Campus itself. 

Security Cameras- This can monitor different angles in and around the individual Campuses 

making it intimidating for criminals to attempt any type of criminal activity against students 

and staff. Furthermore, it will aid to identify and respond quickly to real time crime against 

students and staff and will also aid to identify culprits that commit crimes captured on 

security cameras. 

 

 

 

2.6 Personnel and Qualification 

Team Ares is qualified for this project because as students of the University of Belize, we 

have direct knowledge and experience concerning the rise in crime against our fellow 

students. Also our business background combined with the assistance of our professor allows 

us to create the actual project document. 

                         University of Belize Security Upgrade Budget

                                         Business Campus- Belize
Project Item Quantity Total Cost

Security Personnel 4 persons  @ $800 Monthly 3,200.00$      

Security Cameras 1 Set of 8 Security Cameras @$1,500  1,500.00$      

installation and material of Security Cameras 1,170.00$      

Total Cost 5,870.00$      

                                         Education Campus- Belize
Project Item Quantity Total Cost

Security Personnel 4 persons  @ $800 Monthly 3,200.00$      

Security Cameras 1 Set of 8 Security Cameras @$1,500  1,500.00$      

installation and material of Security Cameras 1,170.00$      

Construction of Fence Material and Labor 20,000.00$    

Total Cost 25,870.00$    

                                                Belmopan Campus
Project Item Quantity Total Cost

Security Personnel 6 persons  @ $800 Monthly 4,800.00$      

Security Cameras 1 Set of 8 Security Cameras @$1,500  1,500.00$      

installation and material of Security Cameras 1,170.00$      

Total Cost 6,300.00$      

Total for the 3 Campuses: 38,040.00$                                 
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The results of this project concerns us as it directly affects our well-being and hence the 

improvement of campus security. This has inspired us to analyze carefully all probable ways 

in which to improve our security at campus. 

 

2.7 Evaluation of Project 

Our proposed solution will solve the problem of the rising crime which students and staff of 

the University of Belize encounter due to poor Campus Security. 

Implementing stronger security measures will create a safer environment for our University 

students and staff. Students and staff will feel safe and well protected while travelling on and 

from campus to campus. 

Short term Benefits 

Will enhance the appeal of the University  

Will demonstrate the university’s interest in the well-being of students and staff 

Long term benefits 

Creates a safer learning environment for students and staff 

Increase of Campus Security personnel will serve to better protect students and staff 

Construction of a new fence will serve to keep intruders out 

 Installation of Video Cameras will allow to identify criminals 

 I.D checks will prevent criminals from obtaining access into the campus 

 Increase of Police patrol around the Campus will frighten criminals from attempting any 

criminal activity around the campus. 
 

2.8 Conclusion/ Recommendation 

Team Ares proposes that the University of Belize build collaboration with the Police 

department to make frequent patrols around the University Campuses We recommend that 

cameras be placed around the Campuses so as to monitor any unlawful movements against 

students and staff. This would also aid to identify culprits of crimes so that it may serve as 

evidence in the apprehension of criminals. We suggest that more security officers be hired 

and I.D Checks be conducted so as to better monitor persons coming in to the University. 

Also we urge our University leaders to find ways to raise funds so as to build high concrete 

fences all around the Campuses, and keep intruders out. Furthermore, we advise the 

University to offer self-defense classes so as to prepare students and staff to be able to defend 

themselves if they are ever attacked. 

In conclusion each University of Belize Campus has its own set of security weaknesses, but 

the overall budget needed to improve security on all 3 campuses according to information 

gathered was an estimate of $38, 040 but added on extra unexpected expenses we conclude a 

budget of $42,000 would suffice. Also to conclude security personnel would become a fixed 

monthly salary hence each campus would need to be able to supplement this expense every 

month.  This expense would probably be needed to be added to students fee, as we must also 

aid management and find ways to raise funds to maintain a safe environment for all 

University of Belize Students. 

 

 

Virianie Cruz 

I have obtained my Associate’s Degree in Business Science and am presently pursuing my 

Bachelor’s Degree in Business Accounting. The majors I took while pursuing my Associates 

Degree as well as my Bachelor’s Degree, have helped me to create the proposal presented. 

Specifically, these course have prepared me to create the body of the document and the 

presentation and style of the document as I have always had an interest in writing. Also my 

accounting background is an asset in preparing the Budget section of this project. 
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Shanique  

I graduated from Wesley College in 2013 after which I attended St John’s Junior College and 

graduated with an associate’s degree in History. In pursuing this degree, we were tasked with 

numerous research assignments that allowed us to develop our ideas and theories in our 

essays. I believe this has aided me in this research proposal as it has given me a background 

in researching information for development. I am currently pursuing my bachelor’s degree in 

Tourism Management and it has allowed me to not only broaden my knowledge but also to 

begin applying that knowledge to everyday practices. I believe my educational journey has 

given me the necessary background to prepare this proposal.  

 

 

 

 

 


